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The two-day seminar, which was held at the premises of Stiftung Genshagen at Genshagen castle from 18-20 November 2005, addressed small environmental NGOs from the Czech Republic, Germany Hungary, Lithuania, Poland and Slovakia that were interested in learning more about the ways how to influence policy making at European level. Eight representatives from NGOs participated in the seminar and were trained by Thomas Lämmer-Gamp, a consultant of Rambøll Management GmbH specialised in environmental policy and capacity building, and Darina Doubravová, who is running DTKoop, a small company specialised in cross-border communication issues.
The seminar started with a discussion of the different ways to influence policy making. Lobbying through direct contacts with Members of the European Parliament and European Commission staff was seen as a way with rather limited chances of success due to limited NGO resources. Thomas Lämmer-Gamp introduced the stakeholder consultation process which is sometimes used by the European Commission to gather opinions from stakeholders. This consultation process was new to the participants, but - although it was considered to be an interesting way to raise concerns about specific policy developments – it turned out to be not useful for small NGOs as they normally lack the necessary knowledge and resources to participate. The most promising way to shape policy was considered to be implementing projects targeting environmental problems.
Development of a project and its management were discussed during the first and most of the second day. Based on practical examples Thomas Lämmer-Gamp introduced the “logic behind EU funding programmes”. The training focussed on the following methodological steps:
· identification of problems to be addressed by the project

· identification of objectives of the project

· Development of indicators

· Logical Framework Approach

· Planning of project activities

· Financial aspects of project management and EU programmes

· Partner search

· EU funding programmes

· Structure of a EU project proposal

Darina Doubravová continued with a lecture on the importance of communication and the ways how to communicate. She covered the following issues:
· communication of environmental interests: internal and external aspects

· public relations

· fundraising

· communication with the media

Like the training on project development and management practical examples and practices were at the centre of the methodological approach. The seminar finished with a session on developing project ideas. For this purpose three representatives were invited to introduce and discuss their project idea. A lively discussion developed which resulted in a number of new ideas and the arrangement of project partnerships.

Beside the introduction of new methodological tools, which was appreciated by all participants, the concrete results of the seminar were the establishment of new contacts and the agreement on future collaboration in the framework of an EU-funded project. 

The participants of the seminar were:

Brigitta Berghold of EMLA Association, Budapest, Hungary

Maria Csikai of Energia Klub, Budapest, Hungary,

Josef Bem of Friends of the Nature, Liberec, Czech Republic

Mirosław Hustak of Children of the Earth, Ostrava, Czech Republic

Stanisław Latek of Club of Catholic Intellectuals, Ecological Section, Warsaw, Poland
Radoslaw Gawlik of Eko Unia, Wrocław, Poland

Ieva Guscenkaite of Environmental Information Centre, Vilnius, Lithuania

Lubica Kupke-Siposova Kupke of Energy 2000, Bratislava, Slovakia
